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The future being built today.The future being built today.



What is GroupConnect?What is GroupConnect?

GroupConnect (Project 2010) is a new web GroupConnect (Project 2010) is a new web 
portal that ABA and OMCA expect will:portal that ABA and OMCA expect will:

�� Facilitate new connections, alliances and partnerships.Facilitate new connections, alliances and partnerships.
�� Create a more open, informed and collaborative industry.Create a more open, informed and collaborative industry.
�� Provide new tracking opportunities to Provide new tracking opportunities to DMOsDMOs..
�� Foster lead generation and develops new business Foster lead generation and develops new business 

opportunities.opportunities.
�� Help ease the tour creation and planning process.Help ease the tour creation and planning process.
�� Provide relevant, timely and accurate information.Provide relevant, timely and accurate information.
�� Leverage web 2.0 platforms and next generation Leverage web 2.0 platforms and next generation 

businessbusiness--toto--business networks.business networks.
�� Add value to association members.Add value to association members.



Why Us, Why Now?Why Us, Why Now?

�� Employees have less time available to travel to Employees have less time available to travel to 
industry events. Onindustry events. On--line participation has become line participation has become 
increasingly more acceptable & routine.increasingly more acceptable & routine.

�� The internet has opened access to massive The internet has opened access to massive 
amounts of information (stats, research, trends, amounts of information (stats, research, trends, 
legislation) but with so much information legislation) but with so much information 
companies have difficulty in locating the relevant companies have difficulty in locating the relevant 
information that they require.information that they require.

�� Information creates knowledge Information creates knowledge –– knowledge leads knowledge leads 
to success. There is a critical need to access to success. There is a critical need to access 
information that ABAinformation that ABA--OMCA members can use for OMCA members can use for 
their business decisions.their business decisions.



Why Us, Why Now?Why Us, Why Now?

�� Information includes regulations, economic factors, trends, Information includes regulations, economic factors, trends, 
better business practices, statistics, educational information, better business practices, statistics, educational information, 
product information.product information.

�� Currently information is provided to ABACurrently information is provided to ABA--OMCA members OMCA members 
through: newsletters, publications (manuals, guides), through: newsletters, publications (manuals, guides), 
magazines, web site, seminars/meetings and at magazines, web site, seminars/meetings and at 
Marketplaces.Marketplaces.



Meeting Member NeedsMeeting Member Needs
�� The traditional marketplaces (OMCA, ABA, NTA, SYTA The traditional marketplaces (OMCA, ABA, NTA, SYTA 

etc.) will continue to serve a certain need for motorcoach etc.) will continue to serve a certain need for motorcoach 
and tour operators and travel suppliers in the future. That and tour operators and travel suppliers in the future. That 
is the faceis the face--toto--face relationship building and networking that face relationship building and networking that 
group travel industry people appreciate.group travel industry people appreciate.

�� Traditional marketplaces do not now, and will not in the Traditional marketplaces do not now, and will not in the 
future, meet the needs of future, meet the needs of allall motorcoach and tour motorcoach and tour 
operators. operators. 

�� Some facets of our memberships feel as though Marketplace doesnSome facets of our memberships feel as though Marketplace doesn’’t t 
relate to their business operations and is cost prohibitive.relate to their business operations and is cost prohibitive.

�� Some members donSome members don’’t participate in the group tour market.t participate in the group tour market.
�� Some members are overwhelmed by the scope and structure of Some members are overwhelmed by the scope and structure of 

Marketplace and need a longer time frame to develop leads and seMarketplace and need a longer time frame to develop leads and sell ll 
their businesses.their businesses.



Times ChangeTimes Change

Communication mediums evolve.Communication mediums evolve.

ABA & OMCA must work to develop products for todayABA & OMCA must work to develop products for today ’’s s 
member and tomorrowmember and tomorrow ’’s business opportunity.s business opportunity.



We Asked & Members AnsweredWe Asked & Members Answered

A series of focus groups were convened over the past year, A series of focus groups were convened over the past year, 
calling on the collective expertise and insight of nearly 60 calling on the collective expertise and insight of nearly 60 
people, to focus on developing and vetting GroupConnect. people, to focus on developing and vetting GroupConnect. 

Several themes resonated and were repeated among groups:Several themes resonated and were repeated among groups:
�� Allow members to locate, create, discover, buy, retrieve Allow members to locate, create, discover, buy, retrieve 

itinerary and featured event information.itinerary and featured event information.
�� Filter, organize, & index usable profile info. for the industry.Filter, organize, & index usable profile info. for the industry.
�� Maintain the momentum of Marketplace yearMaintain the momentum of Marketplace year--round.round.
�� Provide easy access to destination information.Provide easy access to destination information.
�� Facilitate opportunity for members to buy and sell their Facilitate opportunity for members to buy and sell their 

products onproducts on--line & in real time line & in real time –– a virtual marketplace.a virtual marketplace.
�� Allow members to access critical business info. on the go.Allow members to access critical business info. on the go.



So How Does It Work?So How Does It Work?
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GroupConnect ComponentsGroupConnect Components



Tour Operator Search/BookTour Operator Search/Book



The RFQ ProcessThe RFQ Process



7 Easy Steps to Build an RFQ7 Easy Steps to Build an RFQ



Requesting Group AccommodationsRequesting Group Accommodations



Requesting Group AccommodationsRequesting Group Accommodations



Easy to Enter Date InformationEasy to Enter Date Information



Search for Specific Rate RangesSearch for Specific Rate Ranges



Considerable Specificity in SearchesConsiderable Specificity in Searches



Detailed Information for Buyers & SellersDetailed Information for Buyers & Sellers



Compare Multiple Selections at Same TimeCompare Multiple Selections at Same Time



Request Special Needs & Follow Up Too!Request Special Needs & Follow Up Too!



Assemble an Entire ItineraryAssemble an Entire Itinerary



GroupConnect ComponentsGroupConnect Components



DMO/CVB/Chain/MGT. GroupDMO/CVB/Chain/MGT. Group

�� Basic Service Client Basic Service Client vsvs Full MemberFull Member
�� Value to DMO/CVB/Chain/Management GroupValue to DMO/CVB/Chain/Management Group

�� TrackingTracking
�� DMO/CVB: Companies will join DMO/CVB to become Basic DMO/CVB: Companies will join DMO/CVB to become Basic 

Service Client Service Client –– Value added to your existing membersValue added to your existing members
�� Chain: Value to FranchiseeChain: Value to Franchisee
�� OnOn--line line FamFam tourstours
�� Build a community of tour operators interested in your area/chaiBuild a community of tour operators interested in your area/chain n 

Target marketingTarget marketing
�� Research tour operators, search by destination of toursResearch tour operators, search by destination of tours
�� Participate in peer to peer networking, ask questions, access Participate in peer to peer networking, ask questions, access 

blogs, statistics, reports and industry papersblogs, statistics, reports and industry papers
�� Access webinars, educational programs, seminars and third Access webinars, educational programs, seminars and third 

party trainingparty training



Benefits for SupplierBenefits for Supplier

�� Research tour operators by reviewing their profilesResearch tour operators by reviewing their profiles
�� You are part of the RFQ process outlinedYou are part of the RFQ process outlined
�� Your product Your product -- detailed profile is available to predetailed profile is available to pre--qualified qualified 

buyers 24/7buyers 24/7
�� Can update profile that operators see 24/7 Can update profile that operators see 24/7 –– accurate infoaccurate info
�� Produce & make available to operators virtual Produce & make available to operators virtual famfam tourstours
�� Advertising opportunities to specific targeted tour operatorsAdvertising opportunities to specific targeted tour operators
�� Opportunities to promote specials and post product updatesOpportunities to promote specials and post product updates
�� Peer to peer networking, Q &A, blogs, statistics, reports, Peer to peer networking, Q &A, blogs, statistics, reports, 

industry papersindustry papers
�� Access webinars, educational programs and seminarsAccess webinars, educational programs and seminars
�� OnOn--line payments line payments –– deposits, finaldeposits, final



Benefits for Local ReceptiveBenefits for Local Receptive

Project 2010 does not change the dynamic of the industry Project 2010 does not change the dynamic of the industry ––
tour/coach operators use tour/coach operators use receptivesreceptives now because of the now because of the 
value added value added –– will continue will continue –– GroupConnect can not GroupConnect can not 
replace replace ‘‘local knowledgelocal knowledge’’ of of receptivesreceptives

�� Use this to develop requested itineraryUse this to develop requested itinerary
�� Speed and ease of developing itinerary Speed and ease of developing itinerary –– can answer can answer 

requests from operators in 24 hoursrequests from operators in 24 hours
�� Opportunity to build and sell itinerary to more tour operatorsOpportunity to build and sell itinerary to more tour operators
�� Tiered pricing as todayTiered pricing as today
�� Easier for operator to find youEasier for operator to find you



Coach & Tour OperatorsCoach & Tour Operators

�� Use the EUse the E--Market to:Market to:
�� Research destinationsResearch destinations
�� Gather and compare product information by reviewing supplierGather and compare product information by reviewing supplier’’s detailed s detailed 

profilesprofiles
�� Have direct access to live inventory and pricing or receive timeHave direct access to live inventory and pricing or receive timely quotesly quotes
�� Book and confirm space and arrange paymentBook and confirm space and arrange payment
�� Receive quotes, procure and pay for supplies for your day to dayReceive quotes, procure and pay for supplies for your day to day

operationsoperations
�� For those that own coaches For those that own coaches –– source products and servicessource products and services
�� Develop point to point routing, see enDevelop point to point routing, see en--route and destination attractions, route and destination attractions, 

calculate mileage and travel timecalculate mileage and travel time
�� Peer to peer networking, ask questions, access blogs, statisticsPeer to peer networking, ask questions, access blogs, statistics, reports , reports 

and industry papersand industry papers
�� Access webinars, virtual Access webinars, virtual famfam tours, educational programs and seminarstours, educational programs and seminars
�� Offer your tours to other tour operatorsOffer your tours to other tour operators
�� Sell distressed inventory Sell distressed inventory –– tours and coachestours and coaches



What are the Next Steps?What are the Next Steps?

�� Information website operating Information website operating –– GroupConnect.comGroupConnect.com
�� Finalize web portal design and functionality.Finalize web portal design and functionality.
�� Advisory Groups (12).Advisory Groups (12).

�� Advisory Groups formed from across all membership Advisory Groups formed from across all membership 
categories based on volunteers respondingcategories based on volunteers responding

�� Formalize independent corporate structureFormalize independent corporate structure
�� Initial Governing Board of 5 ABA members, 5 OMCA Initial Governing Board of 5 ABA members, 5 OMCA 

members, 3 individuals independent of the associationsmembers, 3 individuals independent of the associations
�� Branding and logo Branding and logo –– visual identityvisual identity

(continued)(continued)



What are the Next Steps?What are the Next Steps?

�� Hire a leading Sales & Marketing ExecutiveHire a leading Sales & Marketing Executive
�� 15 applications received, short list developed, 15 applications received, short list developed, 

announcement shortly.announcement shortly.
�� Will be expected to visit many of the group travel industry Will be expected to visit many of the group travel industry 

and state/provincial motorcoach association meetings and state/provincial motorcoach association meetings 
introducing this new product and working with operators to introducing this new product and working with operators to 
utilize the site.utilize the site.

�� Enroll clientsEnroll clients
�� All current ABAAll current ABA--OMCA have received instructions to update OMCA have received instructions to update 

their their ‘‘tombstonetombstone’’ informationinformation

�� Launch! (TBD, but likely Summer 2009)Launch! (TBD, but likely Summer 2009)



But How Much Will It Cost?But How Much Will It Cost?

In 2009, Free for all Participants!In 2009, Free for all Participants!

�� Motorcoach Operators will pay $0 in 2010.Motorcoach Operators will pay $0 in 2010.

�� Tour Operators will pay $0 in 2010.Tour Operators will pay $0 in 2010.

�� All other Travel Industry Suppliers (and Service Suppliers) willAll other Travel Industry Suppliers (and Service Suppliers) will
pay a flat fee for 2010.pay a flat fee for 2010.

�� Additional fees for enhanced listings, advertising, and some Additional fees for enhanced listings, advertising, and some 
training materials/webinars.training materials/webinars.



Any Questions?Any Questions?

www.GroupConnect.comwww.GroupConnect.com



GroupConnect

Thank you


